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Dear Chairmen: 

The 2024 General Assembly passed HB 6 directing the Department of Kentucky State Police to prepare a report 
detailing by county, the number of leases contracted, the cost of each lease, and the number of leases yet to be 
contracted for the Kentucky Emergency Warning System. The report is to be delivered on a quarterly basis beginning 
November 1, 2024. The attachment is the third quarterly report for fiscal year 2026. 

Approximately 67 of the 91 current leases require renewal within the next biennium, with most expiring in FY26. 
Additionally, new leases will be established for sites necessary to access and construct new towers in Phase 2 and 
Phase 3 of the ongoing KY SERVS project, which will significantly improve communication capability statewide 
for all law enforcement. These leases are not included on the attached list and will be added as they are established. 

It should be noted that the legislature did not fund the final phase of the KY SERVS build-out in the 2026-2028 
Executive Branch budget. The $107 million included in the Governor's requested budget was specifically designated 
to secure and enhance mission-critical radio coverage in Eastern Kentucky and to finish the statewide project. 
Currently contracted and obligated funds cannot be moved to complete any new scopes of work. Without any 
additional funding, the KY SERVS project will stall in Eastern Kentucky by June 2027 when 95% of available funds 
are under contract or obligated towards ongoing activities. The failure to allocate the necessary $107 million will 
have immediate and long-lasting detrimental effects, compromising the safety of the SERVS system which will put 
Trooper lives at risk, cripple local interoperability, continue an unfinished patchwork system, and contribute to years 
of delay. 

Attached are the KEWS leases by expiration and by county. 
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